
COUNTY COUNCIL 

Meeting date: 19th April 2018

From: Chair of Scrutiny Management Board

SCRUTINY UPDATE REPORT

1.0 PURPOSE OF THE REPORT 

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council. 

2.0 ISSUES FOR FULL COUNCIL

2.1 Members are asked to:

 Note recent activity undertaken by Scrutiny.

 Note the Annual Report provided as Appendix One.

 Note the work programme provided as Appendix Two.

3.0 BACKGROUND

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues:

3.2 The Scrutiny Annual Report

3.3 Members are presented with the Scrutiny Annual Report (Appendix 1) which 
provides an overview of the work of all the Boards over the past year. Chairs 
of the Boards have described the topics they have focused on and the report 
includes two case studies which provide additional insight into Scrutiny’s 
work. 

3.4 The report illustrates the wide variety of issues Scrutiny provides input to, 
including engagement in the development of policy as well providing 
challenge on performance issues and insight into residents’ experience of 
the delivery of Council services.  



3.5 Scrutiny Management Board is keen to encourage all non-executive 
Members to consider engaging in the work of Scrutiny over the coming year 
to support the Council achieve the outcomes it is working towards for 
Cumbria.

3.6 Scrutiny Work Programme 

3.7 SMB continues to keep the work programme under review to ensure it 
incorporates issues pertinent to local residents and topics relevant to the 
work of the Council. Members are invited to note the Work Programme 
presented as Appendix Two.

3.8 Performance Working Group

3.9 The Performance Working Group last met on 27th March to consider 
proposals for a refreshed Performance and Risk Management Framework. 
Members received an overview from the Assistant Director Transformation 
on the planned approach and provided feedback on how effective scrutiny of 
performance could be supported through the revised framework. 

3.10 The Group will meet again in May to consider Quarter 3 performance.

3.11 Additional Scrutiny activity:

3.12 Additional activity that has taken place since the last update to Council or 
key activity that is underway is noted below:

 Scrutiny Management Board met on 6th March and considered progress with 
the management of absence; and provided input to the Sustainable 
Procurement Strategy prior to its agreement at Cabinet. Members of SMB 
also agreed the scope for a Scrutiny self-assessment which will take place 
later this year. 

 An engagement session open to all non-executive Members took place on 
9th March as part of the development of the new ICT and Customer 
strategies. Members provided their feedback on the proposed vision, focus 
and plans for delivery for both strategies.

 The Communities and Place Board last met on 16th March and received a 
presentation on the impact of Mechanical Biological Treatment Plants; and 
discussed Household Recycling and working arrangements with utility 
companies in respect of their work on the local highways network.

 Children and Young Peoples Board last met on 20th February when they 
received an update on Ofsted; regional adoption agencies; proposals for 
Alternative Provision; and progress with multi-agency work to tackle Child 
Sexual Exploitation.

 Health Scrutiny met on 26th February and received a updates on a range of 
issues including Better Care Together, HealthCare for the Future and Helme 
Chase Midwife led maternity unit.

 The Adults Board last met on 19th March and provided views on the 
development of an all age carers charter. Members also received an update 
on adult safeguarding.

 The Police and Crime Panel met on 13th March to consider the appointment 
of the Chief Constable. They met again on 23rd March and received an 



update from the Police and Crime Commissioner on the delivery of the 
Police and Crime Plan.

3.13 Call Ins

3.14 No Call Ins have been received since the last meeting of Council.

4.0 CONCLUSION

4.1 The Boards continue to explore key issues for the Council in order to provide 
scrutiny and challenge. The work programme will be kept under review so 
that key issues can be considered in a timely manner to support the Council 
deliver its priorities.

Helen Blake
Senior Manager Policy and Scrutiny

3rd April 2018

APPENDICES

Appendix 1 – Scrutiny Annual Report 
Appendix 2 - Scrutiny Work Programme

REPORT AUTHOR
Contact: Helen Blake 01228 226639
helen.blake@cumbria.gov.uk

mailto:helen.blake@cumbria.gov.uk

